OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

ACQUISITION, Lebruary 9, 2004
TECHNOLOGY

AND LOGISTICS

MEMORANDUM FOR ACTING UNDER SECRETARY OF DEFENSE
(ACQUISITION, TECHNOLOGY AND LOGISTICS)

SUBJECT: Joint Logistics Board (JLB) Priorities

At the January 15, 2004, J1.B meeting, ongoing actions were reviewed and
prioritized. While the details are still being refined, the JT.B will focus its attention on the
following areas over the next 12-18 months:

* Supporting current operations.

* Ensuring success of the Distribution Process Owner, to include facilitating
synchronization with the Deployment Process Owner.

¢ Implementing the Balanced Scorecard and performance metrics.

¢ Ensuring Logistics Enterprise Integration efforts (including enabling IT) are
coordinated and interoperable.

¢ Accelerating Performance-Based Logistics (PBL).

* Rationalizing a corporate DoD Logistics vision into a coherent transformation
roadmap.

¢ Developing a way ahead for achieving maintenance excellence.
Streamlining matcrial flows. :

» Exploring and implementing Customer Pay opportunities.

Attached is a copy of the briefing used as a springboard to the JLB discussions.
The JI.B welcomes vour thoughts on these priorities.

Vice Admiral Gordon S. Holder Bradley Berkson
Director for Logistics ;l/f/o a Acting Deputy Under Secretary of Defense
J-4, The Joint Staff (Logistics and Materiel Readiness)
Attachment
As stated

f o



